11-8-19

Dear Parents,

Today was a very eye-opening day for me.  We have started working with small intervention groups twice a week.  The students who are chosen for intervention of some kind will receive a ticket on Tuesday and Fridays in their advisory class.  The ticket tells them who to meet with and what period to go.  The ticket also informs them to tell their class teacher before heading to intervention.

Today was our first day.  I had chosen 5 young ladies that I knew were capable of making all A’s, but who were not doing so.  My plan was to work with them on study strategies that could help in each of their core classes in the hopes that they would be able to make the all A’s I know they are capable of making.  

Four of the five girls showed up.  A I was explaining the reason they were with me; they gave me quiet a shock.  Imagine my surprise when I asked how they studied to prepare for today’s test, and two said they looked over the material in advisory, one said she looked over the 
Material on the bus this morning, and the other said she read over it last night.  After this astounding announcement we started talking and they told me that this was how they always studied, if they study at all.  

Well, I must say I was a bit bothered by this. I pulled up each student’s grades from last term and this term and we looked at all their grades.  We talked about the failed grades and the ok grades that could have been higher if they had only studied.  After talking for a bit about forming habits and making decisions about what they are really capable of doing, I made each girl a challenge.

I challenged each child to honestly study 15 minutes each night for each of their core classes (English, Math, Science, History). That is an hour’s worth of nightly study time.  I asked that they give it their best effort for two solid weeks.  At the end of that two weeks we will meet again and look at their grades.  We are going to compare the two weeks of dedicated study time grades to those they made from the beginning of the year up to today.  I told them I wanted them to see what they were truly capable of doing, and then to decide what they were happiest with, the ok not study grade or the awesome study grade that I knew they could do.

I then had a similar talk with each of my classes.  The students are very honest.  Out of 5 classes, I only had 2 students that raised their hand when I asked who could honestly say they studied for each class at least 15 minutes each night.  A few said they studied 2-3 nights, but the large majority of the classes said they studied the night before, the morning of, or not at all for test.

I asked that all the students consider doing the two-week challenge and seeing what they truly were capable of doing if they studied each of the core subjects just 15 minutes each night.  I asked them to dedicate 1 hour a night to “real” study time.  I want them all to see what they are truly capable of doing.  

We have not yet taken any retakes for the 2 Mini-T’s we have had.  I wanted the parents and the students to see what the students were truly putting into their education.  So many of the students admitted that they did not study for either of the test.  I will set before and after school retake times after progress reports have gone home and students have actually studied.


[bookmark: _GoBack]I hope you will take the time to speak with your children about the importance of always trying your best.  Encourage your children to accept my two-week challenge.  I have no doubt that each and every child will be greatly encouraged by what they find, that they will be so proud of their accomplishments, that it ignites a fire in them and a desire to try harder in order to be the best they can be.


Please help me guide your children in developing strong work habits that are crucial in preparing for a good, secure future.

I enjoy working with you and your children.  Please feel free to contact me any time.


Andrea Graham
6th Grade Science
Hillcrest Middle School



